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ST PETER’S CE PRIMARY SCHOOL 

 
ANTI-BULLYING POLICY 

 
 
 
 

Bullying is a conscious and wilful act of aggression and/or manipulation by 
one or more people against another person or people.  Bullying can last for a short 
period or go on for years, and is an abuse of power by those who carry it out.  It is 
sometimes premeditated, and sometimes opportunistic, sometimes directed mainly 
towards one victim, and sometimes occurs serially and randomly.                                                                                                                  
                             

        Sullivan, K. (2003) The Anti-Bullying Handbook 
 
 

Rationale 
 

1. Bullying is a serious issue which demands a considered response.  We 
recognise the need to be vigilant in preventing bullying and sending a clear 
message that bullying is not tolerated in our school. 

 
2. The purpose of this policy is to create a clear and shared understanding of how 

we define bullying and a consistency in our approaches and responses. 
 

3. The understandings and expectations of this policy flow directly from the 
school’s Christian philosophy and principles. 

 

Aims 
 

1. To provide a positive learning environment in which all pupils feel safe and 
secure. 

 
2. To establish a definition of bullying and an understanding of the underlying 

issues. 
 

3. To establish a protocol for dealing with bullying incidents. 
 

4. To establish a programme of preventative strategies. 
 
5.  To establish a set of intervention strategies. 
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6. To confirm that the implementation of this policy is the responsibility of all 
staff including support staff. 

 
7. To dovetail with the school’s Positive Behaviour Policy. 

 
8. To enforce the practice of zero tolerance to all forms of bullying. 
 
 

Implementation 
 
Identifying Bullying Behaviour 
 
The three main elements of bullying are: 
 

• it is intentionally harmful, either physically or emotionally 
 
• it is repetitive, occurring over a period of time and may be systematic 

 
• there is an imbalance of power and the person being bullied finds it difficult to 

defend themselves 
 
 
Bullying can take numerous forms, but the three main types are:  
• physical  
• verbal   
• non-verbal and/or indirect 

 
 
 
Physical Bullying includes: 

• hitting 
• kicking 
• preventing someone from leaving a room 
• pinching 
• punching 
• pushing 
• scratching 
• spitting 
• damaging belongings 
• removing belongings 

 
 
Verbal Bullying includes: 

• abusive language 
• name calling 
• making offensive remarks 
• abusive phone calls 
• Using social media/ techonlogies 
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• extorting money or possessions 
• intimidation 
• threats of violence 
• racist, sexist or homophobic remarks 
• sexual harassment 
• cruel remarks 
• embarrassing or humiliating someone 

 
 
Non-verbal and/or Indirect Bullying includes: 

• rude or threatening gestures 
• pulling faces 
• threatening looks 
• manipulation of relationships 
• spreading malicious rumours 
• Using technology to intimidate or threaten 
• systematic excluding, ignoring & isolating 
• sending (often anonymous) offensive, abusive or cruel notes 
• sending other offensive, cruel or abusive communications 

 
 
  
Identifying Victims (potential and actual) 
 
Any pupil may become a victim of bullying, though we recognise and are alert to the 
fact that certain factors may make bullying more likely: 
 

• lacking close friends in school 
• being shy 
• lack of independence 
• being from a different racial or ethnic group from the majority 
• being ‘different’ in some obvious respect e.g. stammering 
• having a disability or ‘special educational needs’ 
• behaving inappropriately, having poor social skills 

 
 
Victims tend to fall into one of three categories: 
 

• Passive victims – do nothing to provoke attacks and little or nothing to defend 
themselves (this is the largest category) 

 
• Provocative victims – may have problems with concentration, cause tension 

and provoke others 
 

• Bully/victims – may take out aggression on others, though not their own 
aggressors 

 
 



 

4 

 

We recognise that bullying frequently goes unreported and that we need to be vigilant 
in identifying potential victims of bullying and be familiar with the signals that 
indicate that a pupil may be being bullied.  He or she may: 
 

• be anxious about going to school 
• find reasons to be late or absent 
• display other signs of anxiety e.g. bed-wetting, nightmares 
• develop headaches, stomach-aches – especially on school mornings 
• come home with property damaged or missing 
• be irrationally angry with parents or siblings 
• have difficulty concentrating - school work deteriorates 
• refuse to discuss, or avoid discussing, what is wrong 
• truant 
• refuse to speak in class 
• become withdrawn, distressed and unhappy 

 
 
Identifying Others Involved in Bullying 
 
The most common pattern begins with one pupil bullying another.  However, 
frequently other pupils may be involved in one of the following ways: 
 

• supporting the bully by joining in 
• supporting the bully by watching, laughing, giving encouragement 
• witnessing the incident, but remaining passive 
• supporting the victim by telling the bullies to stop or taking the victim away 
• supporting the victim by fetching an adult 

 
 
Preventative Strategies 
 

• As a Christian school, our R.E. policy and curriculum teaches the importance 
of respect, kindness and love for one another.  

 
• The school has takes a pro-active stance to preventing bullying through a well 

developed PHSE curriculum which raises awareness of bullying and helps to 
further develop our strong anti-bullying ethos.   

 
• Daily collective worship led by the Head Teacher, the Deputy Head Teacher, 

the Vicar, other members of our staff team and visitors directly and regularly 
addresses and reinforces the school’s strong Christian ethos, setting standards 
for behaviour.   

 
• We are aware and are vigilant to the fact that bullying is likely to take place in 

areas less likely to be regularly supervised such as corridors, toilets and 
cloakroom areas.  DfES publication Bullying: Don’t Suffer in Silence (ref: 
0064/2000 updated Sep. 2002) notes that in primary schools 75% of bullying 
takes place in the playground, thus familiarity with this policy will be the 
responsibility of all staff, including the Mid-day Team. 
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• Good use is made of the school’s resources with an anti-bullying focus, 

particularly during Circle Time and Class Conference Time, when social and 
emotional competencies are developed. 

 
• Staff model constructive and positive interpersonal behaviour. 

 
• Staff actively manage groups within classes to promote friendships and co-

operative learning as well as independence skills. 
 

• The school has an inclusive ethos, therefore teaching and learning is managed 
to ensure that all pupils experience success, the strengths of each individual 
are affirmed and the self-esteem all pupils is protected and enhanced. 

 
 

• The school has a programme (Friendship Groups) for pupils likely to benefit 
from additional help to develop their social skills and overcome isolation.  

 
 
Protocol for dealing with Bullying Incidents 
 

1. A problem is identified, observed or reported.   
 
2. If an incident is taking place, calmly intervene and defuse the situation. 

 
3. Gather information, talk to the victim, staff, others involved or 

observers.  Class Teacher or Head Teacher assesses whether this is a 
bullying incident. 

 
4. Decide upon appropriate intervention.  Class Teacher, Head Teacher, 

Senior Mid-Day Assistant and Swimming Teacher are all informed.  
The Head Teacher will take a decision on informing parents, who will 
then continue to be kept informed at each stage as far as the 
intervention progresses.   

 
5. Implement the intervention. 

 
6. Class Teacher or staff member involved follows up the intervention. 

 
7. Head Teacher records each step. Return to step 3 if problem is not 

resolved.  Information will be communicated between Class Teacher 
and Head Teacher on all occasions. 

 
 
Intervention Strategies 
 

• The measure of success of any intervention is whether it prevents the bullying.  
We understand that from the victim’s perspective, their priority is for the 
bullying to cease – this is far more important to them than justice or 
retribution.  For this reason we have decided to adopt the LA’s preferred 
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Solution Focussed Approach developed by Barbara Maines and George 
Robinson to bullying as our main intervention strategy.   

 
• The aim of this strategy is to enable bullies to empathise with the feelings of 

victim and induce a change in behaviour.  It encourages the peer group, 
including the bullies, to provide solutions and take responsibility for 
implementing them. 

The Solutions Focussed Approach consists of seven steps to be taken once bullying 
has been observed or reported: 
 
For ease of reading the teacher is referred to as she and the victim as he. 
 

1. Meet with the victim 
The teacher talks to the victim about his feelings.  She does not focus on details of 
the incidents, but needs to know who was involved.  She may invite the victim to 
draw a picture or write a poem.  She checks if there is any information that he 
would prefer her not to share with the group.  
 
2. Convene a meeting 
The teacher arranges to meet with those involved.  The group will include some 
bystanders, colluders as well as friends or peers of the victim who may not have 
been involved, but are likely to make a positive contribution.  The victim is 
unlikely to attend.  
 
3. Explain the problem 
The teacher communicates the victim’s feelings to the group.  She does not 
discuss details of the incidents or allocate blame. 
 
4. Share responsibility 
Although blame is not attributed, nor punishments meted out, the act of bullying 
has to be acknowledged.  The aim is for the bullies to feel remorse for their 
actions. 
 
5. Seek a solution 
The group is asked for their ideas.  Following a brainstorming session, each 
individual is encouraged to suggest a way in which they can help and what they 
intend to do.  The teacher is looking for positive suggestions to improve the 
situation. The key aim is to obtain a joint commitment to take action.  
 
6. Pass responsibility to the group 
The responsibility for carrying out the suggestions is left with the group.  The 
teacher states her confidence in the group to resolve the situation and makes 
arrangements to meet with the group individually in approximately one week. 
 
 
7. Meet the group again 
The teacher meets individually with each member of the group and the victim to 
monitor progress and keep the group involved in the process. 
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• The school recognises that bullying is a complex issue to which there is no one 
certain solution and therefore a range of interventions may be required for 
persistent and serious cases.  These include a consequences approach and a 
punishment approach which, in severe and persistent cases, may result in 
exclusion.  We refer to external agencies in appropriate cases. 

 
 

SEN & Inclusion 
Ours is a Christian school with an inclusive ethos in which all pupils are equally 
valued.  We recognise that some pupils with Special Educational Needs or disabilities 
may be at greater risk of becoming the victims of bullying and are vigilant to this fact. 
 

Equal Opportunities 
We recognise that some pupils e.g. from ethnic or religious groups which are in the 
minority in our school may be at greater risk of becoming victims of bullying and are 
vigilant to this fact. 
This policy applies equally to all pupils. 

Monitoring 
• The Key Stage Co-ordinators and Head Teacher will be informed and 

involved each time the Solution Focussed Approach or other interventions are 
used.  The Head Teacher will hold all records. 

 
 

• This policy will be shared with support staff, including the Mid-DayTeam, by 
the Learning Support Co-ordinator. 

 
 

Evaluation 
The Head Teacher will monitor outcomes of interventions to ensure that this policy is 
effective. 
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