
St Peters AGM 

7.00pm- School Association 

7.15pm Vice Chair of Governors 

7.15pm Workshops 



These are agreed at the development evening with staff, pupils and governors. 

1) To ensure that pupils make at least expected progress and 30% accelerated ( 
accelerated should be any child not at ARE) 

2) To ensure that at least 95%of pupils in each cohort reach the expected 
standard against the new bench marks.. 

3) The school reduce the amount of paper used by 25% over the year. 
4) To ensure that the RE curriculum incorporates Understanding Christianity and 

meets the needs of a modern society. 
5) Disadvantaged/ Looked after children make comparable progress with national 

averages and other children in the school.  
6) To ensure that reading results are above 90% in each year group. 
7) To ensure that spelling does not adversely affect the writing attainment. 
8) That changes to leadership strengthen the monitoring and evaluation of 

learning in the school.  
a. Subject leaders 
b. Phase leaders   

9) Planning which is skills based and marking are more effective to allow for 
better progress in books 

10) To ensure that children understand and use British values  
       11)To ensure that the Mastery approach is fully embedded across the curriculum 

These priorities then become the focus of all governor visits and the head teachers 

reports always focus on the progress against these points. 





Core models and images 

Base 10 
or similar 

To model exchange leading for formal written 
arithmetic 

Number 
line 

Leading to mental methods in a range of 
contexts 

Arrays Leading to an understanding of multiplication 
in whole and fractional numbers 

Part part whole 
models 

Bar models or ‘cherry diagrams’ leading to an 
understanding of operations and the 
relationship between them 



Part, Part, Whole 



The bar model  



16p 

lp 15p 



16 

11 5 
 



16 

11 5 
 

11 elephants 5 elephants 



 



 



Jam 
Teddy bear 
Spark plug 

Hats  
Cars  

Houses  

Total  





Zoe had 3 sweets 

Her friend Rajneet gave her 2 more. 

Now Zoe has 5 sweets. 

 

 

Put the numbers from the problem on to the bar model 

14 



Each box contains [          ]. If there 
are 4 boxes. How many [         ]are 
there altogether? 

Each box contains [          ]. If there 
are 4 boxes. How many [          ] are 
there altogether? 



100 

1 10 

70 

3.5 



What is ¾ of 20? 

20 

5 
 

5 
 

5 
 

5 
 

20 is the whole. 
There are 4 parts 

We have three of the parts 



Thinking Mathematically – generalising structure 

Using Concrete, Pictorial and abstract representations 

 – Ratio 



Total cakes eaten 

D D T T T 

Dad’s cakes         Tom’s cakes 

Every time dad eats 2 cakes, Tom eats 3 



? 

? ? ? ? ? 

         ?                   Tom’s cakes 
                                       12 

Every time dad eats 2 cakes, Tom eats 3



Thinking Mathematically – generalising structure 

Using Concrete, Pictorial and abstract representations 

 – relating division and fractions 

Peter had some animal stickers. Half were rabbits. 
A quarter were cats. The rest were dogs. If there 
were 3 dogs how many stickers did Peter have? 







Spelling Research 

• 56% of words can be spelt using phonics 

 

• 90% of words can be spelt by breaking down the 
words and using rules to help them 

 
• “Exclusive attention to phonological knowledge in the 

classroom may actually loosen the connection with 
meaning for children, resulting in learners who lack 
flexible, strategic and efficient problem-solving skills 
when it comes to spelling words.” 



National curriculum - spelling 
quickly and accurately through knowing 
the relationship between sounds and 
letters (phonics) and understanding the 
morphology (word structure) and 
orthography (spelling structure) of 
words.  



What makes an effective speller? 

An effective speller can draw on different areas of knowledge to 
help them to spell the word – a form of problem solving.  
 
• Phonological knowledge – (relationship between letters and sounds) 
 
• Orthographic knowledge -  understand which letter sequences are 

possible and plausible (structure), understanding rules  
 
• Morphological knowledge – understanding morphemes (parts of the 

words that carry meaning) including root words, suffixes and prefixes – 
can show how meaning is connected to spelling  

 
• Make connections between other words e.g. I want to spell geology – 

using the spelling of biology, technology etc.  
 

• Visual knowledge – memorisation of words 
 

 
 

 
 
 
 
 
 
 
 
 

  



Those children that find it ‘hard to spell’ 
often find it hard to match phonemes and 
graphemes and therefore giving these 
children different strategies to spell 
words can help them greatly. 

 



Overview of Changes 

Teach spelling rules and give children the opportunity to 
investigate these themselves.  
 
Mastery approach to spelling – secure understanding, 
variation, depth and most importantly application. 
 
Children to have different strategies to help them spell 
words. 
 
All of our literacy lessons to be linked e.g. if we know 
the meanings of prefixes we could use this to 
understand the meanings of words in guided reading.  



What spelling rules do you need 
to teach in your year group? 

We’ve broken spelling rules down the 
order of their importance. Therefore this 
means we can take our time on the most 
important rules and only move on when 
we’re ready. 



Wonder 
Just spell the word 
Spell it as part of a dictated paragraph 
Write a sentence with it in 
Write a sentence with a comma or subordinate 
clause in  
A non learnt spelling in that pattern  

 
 





Key Stage 1 





Key Stage 2 
Homework tasks 







Accessing emails 



Communities 




